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SUBJECT: IBM DECIDES TO WITHDRAW FROM NIGERIA 

REF: LAGOS 5586 

1 . IBM TODAY INFORMED DEPARTMENT OF ITS INTENTION TO WITH- 
DRAW FROM NIGERIA BY THE END OF THIS YEAR. IBM WAS TO HAVE 
NOTIFIED FMG MAY 1 1 AND INTENDS TO ANNOUNCE DECISION TO ITS 
145 LOCAL EMPLOYEES TOMORROW, MAY 12. 

2. FIRM FEELS IT IS UNABLE TO ABIDE BY TERMS OF INDIGENI- 
ZATION DECREE AND THAT FMG REJECTED BOTH OF ITS OFFERS TO 
COMPROMISE, MOST RECENT OF WHICH WAS PRESENTED ON FEBRUARY 
24. IBM PRESENTLY NEGOTIATING WITH AT LEAST TWO FIRMS 
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(EAST ASIATIC AND SCOA) WITH THE HOPES THAT 

AT LEAST ONE WILL BE ABLE TO CONTINUE TO SERVICE IBM’S 
CUSTOMERS, CONTINUE IBM'S DATA SERVICE CENTER, AND POSSIBLY 
CONTINUE MARKETING OPERATIONS. COMPANY STATES ITS 1977 
EARNINGS WERE DOLS 14.9 MILLION, OF WHICH DOLS 1 1.2 DERIVED 
FROM HARDWARE RENTALS AND SERVICING, DOLS 2.5 MILLION FROM 
SALES OF OFFICE BUSINESS MACHINES, AND DOLS 1.1 MILLION 
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FROM DATA SERVICE CENTER. IBM SAYS IT WAS Will .TNG TO SELL 
100 EQUITY IN LATTER TWO ASPECTS OF ITS BUSINESS IN NIGE- 
RIA BUT WAS UNWILLING TO PART WITH ANY OF ITS RENTAL/SER- 
VICING BUSINESS. IBM'S DECISION TO WITHDRAW IS FINAL AND 

IRREVOCABLE ACCORDING TO COMPANY REPRESENTATIVE. 

3. EMBASSY SHOULD REPORT ON FMG AS WELL AS PUBLIC 
REACTION TO IBM'S DECISION. 

VANCE 
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